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Minutes Action Plan
—
Preparation of Academic Calendar

Academic Calendar was Prepared for
r conducting curricular, Co-curricular &

extracurricular activities.

To Prepare self-Assessment cum Self-Assessment cum performance Appraisal

performance Appraisal forms- AP| PBAS forms- API PBAS Proforma was prepared and

proforma of faculty members. submitted to IQAC of the college.

3. | To collect necessary document, AQAR for the academic year 2020-21 was

information for the preparation of AQAR
2020-21

prepared as per new format and submitted to

NAAC Banglore.

4. | To form admission committee Admission committee was formed to guide

newly admitted students, so that they can get
admission for their interested course and

programme.

5. | Effective implantation of curriculum The discussion about effective implementation

of curriculum has taken place and are instructed

to take necessary action.
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To form literary Associations, Science

Date-01/10/2021

Action Plan

forum, Social science forum,

To prepare Annual planning for the

Literary Associations Science forum, social science
forum was formed so that students can actively

participate in the curricular and co-curricular

activities.

effective implementation of curriculum

Annual planning based on the syllabi formed by Dr.
Babasaheb Ambedkar Marathwada University;

Aurangabad was planned by the faculty members

also submitted to IQAC office.

To arrange Covid-19 Vaccination camp for

the students.

Covid-19 Vaccination camp was arranged in
collaboration with Rural Hospital Bhoom under

central Government programmee ‘Mission
Kavachkundal'

To arrange online/offline seminars,

conferences, workshops

The online/offline seminars and workshops
conferences outside were successfully arranged
and participants actively participated in these

conference seminars and workshops.

To form college internal committees

For the smooth and actively conducting curricular,
Co-curricular and extra-curricular activities college
internal committees such as Admission, Time

table, library, Cultural committees are formed
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Date-10/01/2022

S

To open Facebook Account and YouTube
Channel

In order to have live broadcasting of different co-

curricular, extra-curricular activities Facebook

and YouTube account was opened.

To prepare another mail Account for IQAC

In order to have electronic communication

separate e-mail account was opened for IQAC.

To implement mentor-mentee scheme

In order to know about the academic, cultural,

sports activity taken place in the college and to

solve the problems regarding these activities

mentor-mentee scheme was implemented.

To collect feedback form different
stakeholders.

Improvement in ICT Tools

Online feedback form (Google Form) was shared
on different student's groups, Alumni groups and

‘teacher’s groups in order to collect feedback
from them.

In order to encourage online teaching learning

process institute purchase interactive board

besides other ICT tools.

To establish collaboration and MOU with

academic institutions and industries

In order to enhance academic and industrial

information and knowledge, collaboration and

MOU has taken place between institutions.
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Action Plan

1. | To establish MOU with IQAC cluster

In order to complete short term courses for the
students conducted by IQAC cluster, pune. The

institution established MOU with IQAC cluster.

2. | Preparation for conducting a seminar

on NAAC framework

Preparation for conducting seminar on NAAC
framework has been taken place and Resource

persons finalized and seminar was successfully

arranged.

3. | To arrange District level meeting of

Career Katta coordinators.

Institution has successfully arranged District level
meeting of Career-Katta college college
coordinators almost all career katta coordinators of

different college of district attended the meeting.

4. | To arrange Alumni meet

Alumni have its contribution in the progress of
institution. Alumni meet has successfully arranged

and Alumni responded the meeting.

5. | To arrange sahitya Sammelan

Institution has successfully arranged district level
sahitya sammelan in collaboration with

maharashtra Rajya Marathi Sahitya Sangh.
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